Mau 03/KHNH

TRUGNG PAIHQC SU PHAM KY THUAT CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHf MINH Poc 1ap - Tw do - Hanh phiic
BAN QUAN LY KY TUC XA

TP. H6 Chi Minh, ngay 4 thang 10 ndm 2020

MUC TIEU CHAT LUQONG
VA KE HOACH THUC HIEN MUC TIEU CHAT LUO'N G NAM HQC 2020-2021
Chii @ nam hoc: “Sang tao va khéi nghiép - Innovation and Start-up”

THOI GIAN
, ; : e : THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TKH%I(;%N ’EII(:IJ}%OI?I%}IEI (Théng/nim) CHUNG | CHiPAO | THUC
: : : Fa BAT KET | DUKIEN HIEN
PAU THUC
(1) 2) 3) @ ) (6) (7) ) )
I | CONG TAC QUAN TRI PAI HQC
KTX c6 it nhat
mot sang kicn Bao céo
Trién khai thuc hién | hogc cai tién két qua ‘
phong trao “Phong | trong cong viéc | Thuc hién theo KH cta thuc hiép HO6 Thanh | 17 CBVC
. cach lam viéc séang | theo huéng don | Phong TC-HC 01/10/2020 | 31/07/2021 sang kién, Cong DPon Vi
tao”. gian hoa, tin cdi tien
hoc héa quy cong viéc
trinh 1am viéc.
Phdi hop vé6i Phong | Noi dung dugc R ; Bio céo AL
2 | TS&CTSV 1 chitc | phin cong phbi | 1o h,‘fg;hé%gg 1 011102020 | 31/12/2020 | Kt qua | H© Thanh s
Ngay Hoi khoi nghiép | hop hd trg & thuc hién. g -
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T v B N e e
. L s | BAT | KET |DUKIEN . | HIEN
. PAU THUC '
(1) 2) 3) “) 6 (6) (7) (8) ©)
qudc gia lan thi I vao
thang 12/2020.
II | CONG TAC CO CAU TO CHUC VA NHAN SU
Ké qua kién :
Hodn: chinh' cng tic toan cong tac | Thyc hién theo ké :
1 | nhan sy BQL KTX cho | 2@ s¥ BQL | hoach ctia Diang 1y, | o, 100000 | 31/07/2021 | BE0 ¢80 | HO Thanh | 17CBVC
nhiém ky 2020 - 2025 Ky tic x4|H6i dong trudng, tong ket Cong Don Vi
- * | nhiém ky 2020- | Phong TC-HC. cia don vi
2025
Hoan thién chirc nang, | nhiém vy, d€ 4n | Thuc hién theo ké G it
2| nhiém vy, d& én vi trf | vi tri viéo lam | hoach ciia Phong TC- | 01/10/2020 | 31/07/2021 | "0 H"CThanh ]1_)7 C?,‘.’C
viéc 1am ctia KTX ctia KTX dugc | HC St e ol
A o deé an vi tri
phé duyét T
viéc lam
ciaa KTX
Tribn khai thye hien | o™ “ORUE | e i oo k6 Al
3 | danh gid ndng lyc thie | gy 0" 010 | hoach cia Phong TC- | 01/10/2020 | 31/07/2021 | 178 ket | HO Thanh | 17 CBVC
hién (KPIs) ctia can bo dinh dénh eid | HC cua don Cong Pon Vi
vién chirc, BQL KTX | & e vi, Hinh
KPIs méi i ¥
anh/vin
Sé hiéu: HD-BQL.KTX-KHMTCL2020 LAn so4t xét: 0 Ngay hiéu luc: 01/09/2020 Trang 2/9



M3Au 03/KHNH

e P |  THOI GIAN e .
TT | MUC TIEU CU THE 'TEE%‘%EEAN . ﬁ?&o&%ﬁ | (Thingmim) | CHUNG | CHIPAO | THUC
i e e A pice o0 | BRAT KET |DUKIEN | - | HIEN
: , DAU THUC | o
(1) 2) 3) (4) ©) (6) () (8 ©)
ban lién
quan.
Sl Ching
I;‘na;n Bt g“‘ﬁﬁ Cir CBVC KTX chi/chting
B ‘7 |da diéu kién | Trién khai theo ké nhén T
4 |Ngoal nglt cho CBVC |y, oia 16p boi | hoach cia Phong TC- | 01/11/2020 | 31/07/2021 | Danh séch | HO Thanh | 17 CBVC
tién t6i dua Tieng Anh " : Cong Don Vi
: 2 A .. | dudng Ngoai HC CBVC
tré thanh ngén ngir i .
: ; R ngir tham gia
chinh cia Nha trudong S
boi dudng
Ngoai ngit
T chirc giai thudng : ]C)]aén\lllcsach
Sang tao danh cho cac | Thanh 18p d6i | Theo ké hoach cua HO Thanh | 17 CBVC
> | Phong/Ban, Khoa va |KTX thamgia | Trung tim STRKN | 01/10/2020 | 31/07/2021 KIELX D | bng . Dahvg
Trung tam. %; ;
€t qua
thuc hién.
III | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
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TT | MUC TIEU CU THE | ;TI?:KEII;]%%L]%N | ,,Hmnﬂm o%(l:% | (Thang/nim) | CHUNG | CHIPAO | THUC
. ' ~ DAU THUC
(1) 2 ) (4) ) (©) (7) 8 &)
Danh sach
Str dung hét chd Bﬁglr;lg 5
DPap tmg chd & theo | & danh cho SV i £ Yot
1 |nhu chu trao ddi SV |quécté tai KTX | [D¥C hién theo ke, /00000 | 3110712021 |€hOSV. | HO Thanh | 17CBVC
TR X . .| hoach ctia Nha truong Quoc té Cong Don Vi
quoc te theo d€ nghi cua A
Phong/Khoa eo 0
nghi ciia
Phong/Kh
0a
V | CONG TAC PAM BAO CHAT LUQNG
Tham gia hé trg danh | Cir can bd tham ’ : Két qua ‘
gia ngoai cap co so|gia theo ke | Phoihgp theokéhoach ; i Ho6 Thanh | 17 CBVC
1| gio duc theo ké hoach | hoach cia Nha | ciia Phong DBCL 0RADR0R0 1072021 dm}?.gﬁ‘ Cong |PonVi
ciia AUN-QA trudng o
. AUN -QA
Phéi hop trién khai xay Ba,ng; thong‘ -
dung h¢ thong chi tiéu 22:: S?ui\(: lggﬁg Phéi hop thuc hién Biocio | HbThanh |17CBVC
2 | cac hoat dong phuc vu At OONE | theo  Kké hoach cua | 01/10/2020 | 31/07/2021 | : P A ;
X X . | phuc vu cong 2 tong ket Cong Pon Vi
cong dong trong toan B Trung tdm DVSV : ;
z ong cua don vi
truong.
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THOI GIAN
: : ’ THUC HIEN MINH NGUOI
TT | MUC TIEU CU THE TE%TC%IIJIQZAN fIfUI.{CO}‘;&I; (Thing/nim) CHUNG | CHIPAO | THUC
: J : : BAT KET | DU KIEN HIEN
PAU THUC
) (2) 3) (4) (3) (6) (7) &) )
Thong béo 01/10/2020 | 31/10/2020 Thong béo
Lam tht tuc dang ky | Pang ky tam | Té chirc thuc hién 01/10/2020 | 30/11/2020 [?aﬁh Al \

, | tam tr cho sinh vién | tra cho 100% fllonl trvﬁle“ Hb Thanh | 17 CBVC
vao 6 KTX nam hoc | SV & nodi tra : Cong Pon Vi
2020-2021 KTX ot

Bio cdo so két HK 060
F > 1 29/02/2020 | 05/08/2021 | so két HK,
tong két NH 2 X
tong két
NH
Théng bao 01/09/2020 | 30/09/2020 Thong béo
4 oAz . . |100% phong & | T6 chirc thuc hién 01/09/2020 | 31/10/2020 | K& hoach
Tiép nhén va on dinh | , : i A . 2 s
: o g cua sinh vién ti€ép nhan H6 Thanh | 17 CBVC
4 | sinh vién vao & KTX ditoe B i b Co Pon Vi
nam hoc 2020-2021 . y ong ki
e, Béo cdo so két HK =10 a0
L > 1 05/01/2021 | 05/08/2021 | so két,
tong két NH 2 £
tong két
don vi

5 | uae sabonne SR RALY o 48 hee | Top Ké hiouch 01/10/2020 | 31/10/2020 . | ITCRC

long cda sinh vién ndi Cong Don Vi
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TT | MUC TIEU CUTHE | KETé 'QUAN- | KEHCOACH | (Thing/nim) | CHUNG | CHIPAO | THUC
L : g | BAT | KET DUKIEN | | | HIEN
. o e . PAU THUC o .
A ' 2) ) (4) ) 6 (7) () g
tra KTX Bang ké
hoach
thuc hién
Trién khai thuc hién | 01/10/2020 | 31/08/2021 | MAu phiéu
khao sat
Bio cdo tng két 01/08/2021 | 05/08/2021 E?" i
et qua
khao sat
Stra chita, cai | Lap dutoan trinh duyét | 01/09/2020 | 31/10/2020 ?foioaﬁé
tao phong & gho du).rétp
Pé xuit sira chﬁg 16n, E;, K bj xuong : : i i
cai tao, nang cap va Pl i Trién khai thuc hién 01/09/2020 | 31/07/2021 | Hop dong | H6 Thanh | 17 CBVC
6 g . Trang bi may 2 7 ;
mua sam ting cudng loc mGCRTX thuc hién Cong Pon Vi
CSVChién c6tai KTX | . ST
Sl{a chita hé ! Bién b
thong cranhad | Bao cdo két qua thuc o
réic KTX CS2 hién 01/08/2021 | 05/08/2021 | nghiém
g : thu va
thanh ly
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T | MyeTbycy i | SO | NROMGN | hingham | CHUNG | cuipao | TavC
o ; L ' ‘ DAU THUC .
@) 2 G @ () ©) (7) © @)
01 phong trao | ., « oF : K& hoach
T chirc céc hoat dong | do treomg b gfrc}ﬁ?:;h trien khai | o1 /10020 | 05/01/2021 |t chire :

7 phong trdo trong sinh | chirc. SR cac hoat HO Thanh | 17 CBVC
vién KTX do truong va | 01 phong trao dong Cong Don Vi
dia phuong phét dong | do dia phuong : ; .

to churc. Béo céo tong ket 01/08/2021 | 05/08/2021 | Két qua
hoat dong
: > hoach 16 chie ¢ie | 9171012020 | 05/01/2021 | K& hoach
Trién khai cong tac | HKI:  Phong HHOE trién khai .

3 dam bao ANTT, phong | chong chdy no H6 Thanh | 17 CBVC
chQng chay no, v€ sinh | HKII: ANTT, : : Bao cao Cong Pon Vi
y t€ trong KTX veé sinh y te Béo cao tong ket 01/08/2021 | 05/08/2021 | tong két

nam hoc
cua don vi
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
Ra soat co s& vét chat | Checklist tu ra Trin khai thue hién ;

p | KIXchudnbidinhgid ) sodt cbaRTX | g "y &'hoach coa P. | 01/08/2020 | 31/12/2020 | B0 cd0 | HO Thanh | 17 CBVC
ngoai cap co s& gido | Danh muc cac PBCL ket qua Cong Don Vi
duc theo AUN-QA. cong viéc da thuc hién
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‘ mevcuthi | KETQUA | KEHOACH | | cHiPAO | L
T | MUCTIEUCUTHE | ppycHIgN | THUCHIEN mmpee U
(1) 2 B ) ® e

trién khai, hoan
thanh tai KTX
Trién khai Phuong | Trién khai 5S £ : Hinh anh. P
2 | phép quin 1y, sip xép | trong toan Ky | 1Pe0 ke hoach cba| /100000 | 31/07/2021 | Bso cao | HOThanh | 17CBVC
A i Phong TBVT 2 X Cong Don Vi
noi lam vi€c theo 5S. | tic x4 tong ket
ndm hoc
Hop dong
Trién khai thuc hién | 01/10/2020 | 31/07/2021 | 120 90ng
S, : cOng nhét
Thoi gian dép a chil
. s . | Ungyéuchusia TR
Phyc vy kip thdi vé stra | 25 &0 T nho. ‘

3 chita nho, thuong i ér; : HO Thanh | 17 CBVC
xuyén tai KTX do sinh | - oone XUy S4 x4c Cong |PonVi
Rt . tai KTX do sinh R
vién d€ nghi e T L nhan cong

VIELAC Nl M o K% qua oo viée da
01 dén 07 ngay |, s qua TC 05/01/2021 | 05/08/2021 | V¢
hién hoan
thanh/ B4o
cao tong
két don vi
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Lép dy toan tai chinh Bane du
Tiép tuc thuc hién thi | Bao cdo tai | ndm 2020 va trién khai | 01/09/2020 | 31/10/2020 toéngté.i-
'1 » b r r - - A
di€m tu cha tai chinh | chinh na'm 20%0 thyuc hién. chiah Hb Thanh | 17 CBVC
4 |theo QD 1950/QD- | theo hudng dan - ;
X s y Cong Don Vi
SRR BEdy \ela - PRONg | sy v ohinh Béo c4
01/9/2016 KHTC 01/03/2021 | 30/04/2021 | 20 €40
2020 tai chinh
nam 2020

Ngudi bién soan

L

ThS. Nguyéo Thanh Giang

Nguoi xem xét

| i

Ho Thanh Céng

Nguwdi phé duyét '70/%

TS. Truong Thi Hidn
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